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MOJIOJKEHUE O KAJIPOBOM PE3EPBE PYKOBO/IUTEJIEN
MBJAOY Jlerckuii cag Ne27 «Crear»

1. O0mue noN0KeHHUs

1.1 Hacrosimee TTooyeHue OMpeeNseT 3a1ad, TopsaoK popMUPOBAHMS U OPrafHm3aliio
paboThI ¢ KaJpOBLIM PE3ePBOM pykosomureneit MBJIOY [letckuii cat Ne27 «Cacary (nanee -
J0Y).

1.2 InasoBeii peseps kaapos JIOY — 570 paOOTHHKH, MPOLICALINE oTOOp M 3aUMCIICHHBIC B
CIIMCKY Pe3epBa Jisl CHCTeMATHYECKO! Le/IeBOi MOArOTOBKH, OPHEHTHPOBAHHOM HA MOJIY4YCHUE
sHAHWI W HABBIKOB, HEOOXOAMMBIX JUI HA3HAUEHHS HA PYKOBOJALLYIO  A0/UKHOCTDL i
O UTeKAIIKE 00eCIIeYSHHIO KaIpOBBIM PE3EPBOM.

1.3 IlepcnextusHblit pesepp JOY - 2T0 MOIOABIC crenuanuctel  (mo 40 ger) ¢
JUIEPCKAMH KayeCTBaMH, - MPOIICIIINES oTOOp ¥ 3a4yUCEHHbIE B COHCKM  pe3epsd
crienamieTsl. [10/IrOTOBKA MIEPCIEKTHBHEIX COTPY/HAKOB HE HOCHT IEIEBOro Xapakrepa =
OHH TOTOBSITCS HE K 3AHSATHIO ONpEETeHHOH JOIKHOCTH, 8 K PYKOBOJIALIEH paboTe B LEIOM.

2. OcHOBHbBIE NPUHLHUIBI PA00THI KAAPOBOIro pe3epsa

2.1 Llenu paGoTHI ¢ MIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE  3aMCILICHUE BBICOKOKBATU(HUIIHPOBAHHBIMK . CIHEHHATMCTAMU
pykoozsux goimkrocred JI0Y;

- CHIDKEHHE PUCKOB TIPU Ha3HAYCHHUSIX PYKOBOUILIMX pabOTHHKOB;

- MOBBIIIEHHE YPOBHS MPO(ecCHOHaTEHON MOATOTOBKH pabOTHUKOB;

- COKpallleHHe MEePHO/Ia alaNTallui PaOOTHUKOB IIPH BCTYIUICHUHU B JIOJDKHOCTB.

2.2 Llemu paGOTHI ¢ IIEPCIIEKTHBHBIM KaJIpPOBBIM PE3CPBOM:

- TIOUCK, OTOOp W YCHUJIEHHOE Pa3sBUTHE COTPYAHHKOB, 001a1a101KUX MTOTEHIIHATIOM JUIs
3aHATHS Yepe3 HECKOJIBKO JICT PyKOBOASAIINX JOJDKHOCTEH B IKOJIE;

- MOTHBALUs Kapbepéoro pocta pPabOTHHKOB M JOMONHATENILHOC CTHMYIMPOBAHNC
MOJIOJbIX COTPYIHHKOB Ha TOBBIIIEHAE 00pa3oBATCIBHOTO YPOBHI H npoQeccuonalbHOMI

KBaTH(PUKAIUH;



- BHCAPCHHE B IMpPaKTHKy pabOThl ¢ KaapaMH MPOTHO3MPOBAHHS CITY KEOHBIX

IIEpEMENICHUH (TIIaHUPOBAHKE Kaphephl);
- YIy9IIEHHs KaYeCTBEHHOIO cocTaBa pabOTHUKOB;
- IIOBBIICHUS YPOBHS MOTHBALHH PaOOTHHUKOB.
2.3 OcHOBHbIE NPHHLHAIIBI (OPMHPOBAHHS KaJpOBOro pe3epsa:

- 10OpOBOJILHOCTE  YYacTHS B KOHKypCe Jisi BKIIIOYCHHS B KaJpOBBIA peseps

JUISL 3aMCIICHHUS BAKAHTHOU JOJI’KHOCTH,

- OOBEKTHBHOCTh OLCHKH NpPO(ecCHOHANBHBIX KAauecTs pabOTHHKOB U pes3yiiblaros
UX CITy)KEOHOH NesTeNbHOCTH;
- CO3MaHme YCIOBHH Ui MPO(ECcCHOHAIBHOIO pocTa Ha ciyxoe;

- COOJIIONCHHE DPABEHCTBA NPAB TPaXJIaH IPH BKIIOYEHHH B KaJIpOBbIH pesepn

H HX IPO(ECCHOHATIBHON peau3alin;

- IIACHOCTh B POPMHPOBAHUU M paGoTe ¢ KaJPOBbIM pe3epBoMm.

3. Hopsinox popmuposanus pesepsa
Pabora ¢ pesepBoM BkTIOUaeT B cebs CJIEIYIOLIUE HANIPaBJICHHS:
3.1 ®opmupoBanue pesepsa:

- cOop uH(OPMALHK O NepPCIeKTHBHBIX COTPYAHHMKAX [UIsl COCTABJICHMS CIHCKOB
KaJIpOBOTO pe3epBa;

- KBanmbHKaHHOHHLIﬁ 0TOOp COTPYAHMKOB [UIsl J0OAB/EHHUS B KaApOBbii peseps;

- 0pOpMIICHHE U YTBEPIKICHHE CIUCKOB Pe3epBa;

3.2 IloaroroBka pesepsa; .

- IPOBe/IcHHE 00YUEHHsI PE3EPBHCTA;

- NPOBEIICHUE aTTECTAlUM, C [EIbI0 OLEHKH YPOBHS 3HAHMH Kamu1ata 1o
porpamMMe O0YYCHHS M MPHHATHE PEIIEHUs O HeTeco00pa3sHOCTH HAXOIKICH S COTPYJIHHKA B
pesepse;

- HaIIpaBJICHUE PE3ePBUCTOB HA CTAKHUPOBKY.

3.3 Peanu3anust pesepsa:
- BBIZIBHOKCHUE PE3ePBHCTOB Ha PYKOBOISIINE JIOMKHOCTH
- CHCTEMaTH4eCKOe OOHOBJIEHHE CITHCKOB Pe3epBa C LEbIO MOMOMHEHHS

- KOppEKTHpOBKA CIIMCKOB pe3epBa [0 pe3ynbTaTaM aHaiu3a S(eKTHBHOCTH

IIOATrOTOBKH pa6OTHI/IKOB, COCTOSILIUX B PE3CPBE.

4. OT60p KAHAMIATOB M UCKJIIOUEHHE U3 pe3epBa

4.1 Or6op B KampoBbIl pe3eps NPOU3BOAMTCS HA OCHOBAHHH  OLCHKM YPOBHI



KBaTH(UKALNH, THYHBIX KAYECTB ¥ MPOJAYKTUBHOCTH NEATCIBHOCTH pabOTHUKOB.

42 B nensx obecreueHns d(QQPEeKTHBHOCTH pe3epBa €ro YHMCAEHHOCTH COCTABIACT HE
MeHee 2 KAHIWJAATOB Ha MECTO M0 KaKAOH KaTeropuu nospkHocren.  Jlonmyckaercs
jauuCiIeHHe OJHOrO CIEIHAIACTa B PE3epB [0 PA3MMUHBIM (HE Oosee JBYX) KaTeropsm
JIOJDKHOCTEH.

43 CHOuCOK  JO/DKHOCTEeH,  MOJUIeXKaluX — OOECmedeHHI0  KaJpOBLIM - PE3CPBON.
onpeenseTcs HacTosimuM [lonoxeHneM.

4.4 Kanpossiit peseps JJOY dpopmupyercs U3 CIEAYIOMUX HCTOTHUKOB:

- KBTH()UITUPOBAHHBIE CIICIUATHUCTBL;
- MOJIOZIBIE CTIELIHAJIUCTHI.

4.5 Ipu oTOOpE KAHIMIATOB B KAIPOBbIIl Pe3epB YUUTHIBAIOTCS CICAYIOLIHE NApaMeTphi.

- BO3pacT (BO3pacT KaHIujara Ha MOMEHT BCTYIUICHUS B KaIpOBBIA pe3epB COCTABISICT
ot 25 1o 45 ner);

- ypoBeHb 00pa3oBaHus (BbICIICE obpa3oBaHue);

-ctax paboThl mo mpodeccud MM Ha PYKOBOJSALIEH JIOJIKHOCTH HE  MeHee 2-
X JIeT COOTBETCTBYIOLLEH KaTErOpHH;

- KBaTHHUKAIMOHHBIE TPeOOBAHHUS MO MITAHAPYEMOH I0JDKHOCTH.

4.6 Jlna npoBeeHust 0TOOpa HCIONB3YIOTCA CIEAYIOINE METOIbL:

- aHalu3 JOKYMEHTOB (AHKETHHIX JaHHbIX, JAOKYMEHTOB 00 00pa3zoBaHWK K
[OBBIMICHUY KBATH(PUKAIIMU, XapaKTEPUCTUK, PE3yIbTAaTOB aTTeCTaLMii, OTYETOB U JIP.):

- OllGHKAa KayecTBa Tpyda (pe3ylnbTaTbl —TpyZAa, —TIIATEJIBHOCTH  BLINOIHCHMA
3aJlaHuii, HaJe)KHOCTD, paﬁHOHanbi{OCTb, HKOHOMHYHOCTB);

- cobecenoBaHne (171 BBIIBICHHS CTPEMIICHHH, MOTHBOB MMOBE/ICHHS. noTpedHOCTENR 1
FHBIX CBEIEHHI, UMEIOIIKMX 3HAYCHHE Ul NPUHSATHS PELIICHUS O BKIIOUCHIH B pe3epR).

4.7 OcHOBaHUs U1 BKIIIOYEHHUS B PE3EPB.

- CTpeMJeHHWE KaHIHWAATa K CaMOCOBEPIIEHCTBOBAHHMIO, PA3BUTHIO CBOEH Kapbepbl.
JTHJIEPCTBY;

- peKoMeHIalus HEIIOCPEICTBEHHOTO PYKOBOAUTEIS, COIJIACOBAH Hasl ¢
PYKOBOJHTEJIEM HAMPABJICHHUS. '

4.8 OcHOBaHKs sl UCKIIFOYCHHUSI U3 pe3epBa:

- Ha3HayeHUe pabOTHUKA HA JOJIKHOCTD (BBIABHIKEHHE B APYIYIO JESITENIbHOCTD );

- TIO/[A4K Pe3ePBHUCTOM 3asBJICHHs 00 HCKIIOYCHHH €r0 U3 KaJpOBOTO pe3cprd,

- BpIsiBJIeHHUST (AKTOB, ;CBI/IIISTCIII:CTBy}OLLII/IX 0 TIPECTABICHUH PE3EPBHCTOM 3aBEIOMO
JI0’KHBIX CBEJICHUH;

- COBCPLICHUS IIpaBOHapyIICHNA, HWHBIX IleﬂHI/Iﬁ, HE COBMECTHUMBIX C HaXOXJICHHUEM B



KaJpPOBOM PE3EPBE;

- HapylleHWe IOpsAKa W YCJIOBMH  3a4UUCICHHA B KaJpOBbI  pe3epB.
YCTaHOBJIEHHBIX HACTOAIMM [Toj0KeHneM;

- HeyJIOBJIETBOPHTEILHBIMH T10Ka3aTeNAMA PO eCCHOHATBHON TedTeThHOCTI

- CHCTEMATHUECKOTO HEBBIIOJHEHUS [IaHA WHIMBUYAJIbHOIO Pa3BUTHA.

4.9 TIponeaypa 0TOOpa pe3epBUCTOB.

HemnocpeacTBEHHBIH PYKOBOJHUTEIND KaHuIaTa B COOTBETCTBHHU c
PEKOMEH TyeMbIMH KPHTEPUSMA  OCYIIECTBIIAIOT MEPBHIHYIO  OLUCHKY JEJIOBBIX M JIHYHBIX
KauecTB KAHIMIATA M COCTAaBISIET PEKOMEHIALHMIO O BKJIIOYCHHMH . paboTHHKAa B Pe3eps.
Chnuckd ~ 3aBepAOTCs Yy PYKOBOAHUTENS HalpaBICHHUA. Taxoke pyKOBOIHMTENIEM KaHIMAATa

oopmtsiercs: «MHPOpMAIMOHHBIH JTHCT KAHAMAATAY.

5. TIoAroTOBKA CHIEHUAINCTOB H PYKOBOAHTE/IeH, 3a4UC/ICHHBIX B PE3EpB

5.1 TlogrotoBka pesepsa SBISETCA COCTABHOH 4aCThIO KOMIUIEKCHOW  IIPOrPaMMBbI
noarotoBku nepconana JI0OY.

5.2 TIoAroTOBKa pe3epBa MOYKET OCYIIECTBJIATHCS C OTPBIBOM H 6e3 oTpbiBa OT OCHOBHOH
paboTHI.

5.3 [ToAroTOBKa PaGOTHUKOB, 3aYHCIIEHHBIX B PE3ePB PYKOBOIAIIMX KaApoB, [IPOBOAUTCS B
[eNsIX TPHOOpPETeHNs MMM * IPAKTHYECKUX W OpraHH3alMOHHBIX HABBIKOB JUISL BBIMTOJIHCHHS
00s3aHHOCTEH 0 JOKHOCTH pe3epsa.

5.4 TloqroToBka Ha  3aMeLICHME  JOJDKHOCTEH pYKOBOAHMTENEH — NPOBOIMTCA MO
PO UITIO AEATEILHOCTH ‘pa60TH.141<a ¢ 00s3aTeqbHBIM HM3y4E€HHEM OCHOBHBIX BONPOCOB
00pa3oBaHusl, MEHEDKMEHTA.

5.5 [ToAroTOBKa MEPCHEKTUBHOIO KaApOBOIO Pe3epBa. [ToTeHUMANbHBIA pe3epB COCTOH]
{3 MOJIOJIBIX COTPYJHHKOB C JIHJEPCKUMH KaueCTBaMH, KOTOpLIC B [IEpPCHEeKTUBE MOIY1
3aHATH PYKOBOAAILIME TOJKHOCTH. [lepcriekTUBHBLA pe3eps (OPMUPYETCs U3 COTPYHMKOB B
Bo3pacte 710 35 net. [ToAroToBKa MepCreKTHBHBIX COTPYAHIKOB He HOCHT IIEJIEBOr0 XapaxkTepa
OHE TOTOBSATCS HE K 3aHATHIO OIPEICICHHOM 10JDKHOCTH, a K pyKOBOusiIeH paboTe B LEJIOM.

5.6 TlepemenieHUE COTPYAHHKOB U3 NEPCIEKTUBHOTO pe3ep’i3a B IJIAHOBBIM MPOU3BOANTCH:

- 110 UTOTaM MIPOBEJCHHS aTTECTAlUHU;
- 10 JOCTHKEHHH COTPYIHAKOM BO3pacta 35 JeT.

5.7 TToAroTOBKA KAgpOBOrO pe3epBa MpelyCMaTpPUBACT TCOPETHHECKYIO H NPAKTHYECKYIO
YACTH. ' .

5.8 OCHOBHBIMHU BHIAMHI TEOPETHYECKOH MOATOTOBKHM pe3epBa ABJIAIOTCA:

- IepenoAroToBKa u IIOBBIILICHHUE KBaJ'II/I(I)I/IKaIlI/II/I;



- BHellHee ¥ BHYTpeHHee O0O0ydeHue I10 npoGiemMaM [OBBILICHHU 5 PEKTUBHOCTH
o0ydeHHsI ¥ YIpaBIeHHsS, B TOM HYHCIC yIPABICHHA [IepPCOHAIIOM, M3yUeHHE SKOHOMHYUCCKHX
JACIIUIUINH,;

- MacTep-KJIacChl M TPEHWHIM — TIPOBEACHHE CEMHHAPOB U JIENOBBIX HMIp MO
5 PeKTHBHOMY YIIPABJICHHIO.

5.9 [0 MPOXOMKNEHHH TEOPETHYECKOH MOArOTOBKA MPOBOAMTCS ATTECTalsA. C LCIbIO
NPUHSTHS PELICHUS O [[e/IeCO0BPA3HOCTH TPOLOJIKEHHS 00YUCHHS 10 MPOrpamMme MOArOTOBKIH
PYKOBOJISIIAX KaIpOB.

5.10 OCHOBHBIM BHIOM [PAKTHYECKO MOArOTOBKH ABJIACTCAH:

JCIIOHEeHKeE 00s3aHHOCTEH (3aMelleHne B EpUoa OTIyCKa, GOJIE3HM U T.JI.) Ha IOJDKHOCTSAX.
COOTBETCTBYIOIIMX  YPOBHIO W CrCHHalH3alii peseppucra.  Ilpn  MCHOTHEHWH
0GS3aHHOCTEH COTPYIHUKY BBIIAYMBACTCA pasHUIA B OKIAZax MEKIY 3aHMMAEMOM MM

JIOJDKHOCTBIO U TOH, Ha KOTOpOﬁ OH UCIIOJIHACT 00SI3aHHOCTH.

6. MoTHBALMS COTPYAHHKOB HA /10JIT0CPOHBIE OTHOMICHITH ¢
MBJOY Jerckuii can Ne27 «Crerar»

6.1 MoTuBamus COTPYAHUKOB Ha JOJrOCPOYHOE COTPYAHUHCCTBO SBJSICTCS BAJKHCHIIHMM
3TarnoM paboThl ¢ COTPYIHUKAMH.

6.2 MOTHBALMA ¥ CTUMY/IHPOBAHHE COTPY/AHHKOB MPECICAYET JIBE LCTH:

- BpIpaboOTAaTh y  COTPYIHMKa IKCJIAHHC nambornee  A(PPEKTUBHLIM  COCOOOM
N00MBATELCS TTOCTABJIEHHBIX MEPE/T HUM Hene# u 3anadv;
- [IOBBICHUTD JIOSUTBHOCTB, TPHBEPIKEHHOCTD COTPYAHHKOB.

6.3 BaeastoTest (popMbl MOTHBALIMH, JCHCTBYIOLIMC HA COTPYAHHUKA:

6.3.1 MarepuaibHbic BOSHArpaXACHHA - 3apaboTHAs IUlaTa, IpemMun.

6.3.2 HemarepuasibHbIe BO3HAIPAKICHUS - COBNA/ICHNE [leHHOCTeH KOMMaHUK € JKH3HCHHDBIM
cTwieM COTpYIHHKa, KomdopT, OmYymCHHS  ycrexa, TOBAPUIIECKNE  OTHOMICHWS B
KOIUIEKTHBE, CTAaTyC, OTHOLICHHE K COOCTBEHHOMY MMUIUKY, pHTepecHas paboTa - OKa3bIBAC
GonblIoe BIMSHAE HA CAMOMOTHBALMIO Ul YBETHHUCHHA 3 HEKTUBHOCTH B JCATEIBHOCTH
COTpYJIHHKA H, CIIE0BATEIbHO, Ha KYJIBTYPY B [(eJIOM, Ha BO3MOIKHOCTH €€ COBEPIICHCTBOBAMIAL.

6.4 YPOBHHU Pa3BUTHs MOTUBALIMH COTPYIHUKOB. :

6.4.1 PasBuTHE MOTHBAIMH COTPYIHAKA HA MHMBALY ATIEHOM ypOBHE MPELNOaracT:

- aKTHBHOE OOBACHEHHE IeJen IPOBOAMMOM PaboTHI, €¢ HEHHOCTH U cMmblcia, T.€.
pexiama OyayLiero pesyanéTa; A : .
- pacrpejesieHue 3a7a4 B COOTBETCTBHH C MHAMBUAYAJIbLHBLIMH BOIMOKHOCTSIMH.

CHOCOGHOCTSIMHE M KBaTH(PUKALUCH COTPYAHUKOB;



- epHONMYECKOe TpOBelieHHe COoOeCe0BaHHi  «PYKOBOJAMTEIb —  COTPYAHHIK)
(BO3MOKHOCTH BBITOBOPHTEBCS I/l COTPY/IHMKA, BO3MOXKHOCTH IOTOBOPUTELCS IS PYKOBOJIMTEISA);

- IOCTAaHOBKA pPEAbHO OCTHXKUMBIX LEI€H [pU OMNPEIENCHHOM aKKyMYyJIHpPOBAHUH
YCUIIAW COTPYIHHKA,

- obecriedeHe MOHMMAaHHs 9yBCTBA JIOCTHIKEHUS pe3yIbTaTta (MOOMIPEHHe 3a Pe3yabTar).

6.4.2 PazBuTHE MOTHBALMK COTPYIHHKA HA YPOBHE pabd0oUero MECTa BKJIOUALT:

- y4acTHe COTPYAHMKOB B [IOCTAHOBKE U ONpe/IeieHHH 00uIKX Lesieil Ha paboueM MecTe;

- CO3MaHHEe CHUCTEMBl COBMECTHOW JIEATEIBHOCTH IIOApAa3JC/ICHUs Ul IIOHHMaHHUS
JIOCTUTHYTOM 1eNH (3a1aun) B paMKaX paboyeit rpyIbl;

- co3jaHMe  JO/DKHOM  paboueit  arMocdepbl M YCTpPAHEHHME  M3JIMIIHHX

TIPOLIELYPHBIX OrPaHHYEHHH (T0GPOBOIBHOCTE COTPYAHHKOB).

7. Peanuzauus pesepsa
7.1 C 1menpto moBblmeHds  3QQPEKTUBHOCTH  pe3epBa  MPOBOAUTCH  CHKCIOAHAA
KOPPEKTHPOBKA CIIUCKOB pe3epBa, B XOJ€ KOTOPOH OLEHMBACTCS pE3y/ibTalbl ro10BOi
MOATOTOBKH, JAKOTCS 3aKIIOUEHH S BO3MOXHOCTH  BBIIBMIKCHHS  Kamjauaara — HA

PYKOBOIALLYXO  HOJDKHOCTD, I_ICIICCOO6p213HOCTPI UCKJIFOYCHH A U3 pe3CpBa.



[punoxenne Nel

k Tonoxeruio «O GopMUPOBAHHH
¥ paboTe ¢ KaJpOBLIM Pe3CpPEOM
MBJIOY [erckuit caaNe27 «Cacoar»
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CIIIUCOK l[OJI)KHOCTEfI, MO VIEKAIINUX OBECIIEYEHMIO

KAJIPOBBIM PE3EPBOM

KaapoBblil pe3eps Ha JO/DKHOCTD pyKoBoauTeNs GOpMUPYETCs 3 pe3epBHCTOB B

pospacte OT 25 710 50 JIET U ¢ OTBITOM paGotst B [IOY 0T 3 JIET.



